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: Costin Yemeni  Costin <
Field : Beneficiaries
Riyals Dollars
. Education 451,694,792 & 44 561
Summary of our projects : S
- @ over 20 years 1996 - 2016 Development 30,509,622 S 2,410
F—— Telletigesioenc)  HUMANITA ocia 283,197,382 S 347,982
' ‘ \ | 7 Relief 459,595,226 £ 294,518
¢ Pure Hands JARL g i | o
\}V &l é Ul eSolUl - &iceindevelopmem Service | 113’808’242 E 465’783
Sponsorship 582,286,333 'g_ 1,648
- | G e 2 :
Q Construction 119,201,754 620
. e § ; : \ ) ! Total 2,040,293,351 1,157,522
Arabian | — sz i Locliige  CoIEER

gl lasdU ganoVl s Qatar Charlfy

G 16l poall Jilall
Qatar Red Crescent

Bena charity projects over 20 years
1996 -2016

W Education

® Development = Male
® Social Female
® Relief

m Service

® Sponsorship

Construction

Government #_

‘ palsills Bl il ,

alendly 3,315,155

TeleYe;né.n
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The Administrative Structure

The Most Prominent Projects Implemented by
Bena Charity during the Previous Period.

No. of Benefi-

No Project Name P
ciaries

Supporter Target Areas

0 Academ!c Autonomous US Embassy
Reading Program

160 university

fortel = <yl Universities of ( Taiz, Hodeidah & Ibb )

UNHCR through the Humanitar- | 6000 displaced

p 1. districts in Taiz Governorate 8
ian Forum families

2 Sheltering IDPs

UNHCR through the Humanitar- | displaced 100

. o Mukhaa District -Taiz Governorate
ian Forum families

3 Displaced Peoples’ Camps

Governorates of Taiz , Hajjah & Abyan

4 Food Security Qatar Red Crescent 4320 families
v v

— — 5 Food Security Pure Hands - America families 1000 | Almodhafer District - Taiz Governorate
; 6 OxEen Supply Brojeceher Pure Hands - America 98- PRyEen Taiz Governorate
; Hospitals tubes
; — — eda. - - | Enabling young people - = O
' with handcrafts
& 8 Unlver.s!ty students Reha- fatarCharity 160 students Taiz Governorate
9 Eood Seslinty King SaIrT]an. Cente.r through the families 8500 Khadeer D|s.tr|ct - Mawiya District in
Humanitarian Relief Coalition Taiz Governorate

v

10 Livelihood insurance for OatatEhant
orphans and poor familes

927 orphans
and poor familes

Taiz Governorate

\d _—
]
Eae) (Eosipe) v

Livelihood insurance for Yemen Organization for Relief

11
orphans and Development - Turkey

orphans 120 Taiz Governorate
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Mechanism of work

S

The work in the Charity is based on scientific
methodology at all stages, with a focus on
outputs, outcomes and impacts according to
the following steps:
¢ |dentifying the problem and the need
through the field survey.
e Determining the best strategy to solve.
e |dentifying the expected outputs, out-
comes and impacts.
e Project designing
® Project marketing
e Signing of the contract and the agree-
ment with the supporting parties
* Project execution .
¢ Documentation for all stages of imple-
mentation.
e Reporting about the conduct of the pro-
ject to the supporting parties.
® Project evaluation .
® Measuring the impact of the project after
the implementation.

8 | Bena Charity.. 20 Years of benevolence & construction

The Charity determined its priorities for
the coming period through the strate-
gy of 2019 realizing the importance of
focusing on education and sustainable
development without forgetting the re-
lief aspects and early recovery as a duty
that cannot be avoided in any case, con-
sidering that education and sustainable
development is the cornerstone and the
main factor to achieve progress and de-
velopment of the community. The Char-
ity considers that focusing on the youth
and enabling them economically, includ-
ing qualification and operation is an im-
portant priority. In addition, the Charity
will work to expand and improve care for
the sponsored strategy and expand and
develop safe investment in the economy.

Charity regulations

The Charity works according to administrative and finan-
cial regulations to achieve the proper administrative man-
agement. The Charity adopted its administrative, social
and financial regulations at the meeting of the general
assembly in its five sessions.

Procedures guide:

The Charity is organizing its work based on specific mod-
els and mechanisms in accordance with the regulations, in
order to manage the work well with ease and clarity and
maintain the time properly.

Decision-making

mechanism in the Charity:

Every employee in the Charity works according to the
powers assigned to him in the system of the Charity. The
decisions are taken based on the plan and the budget ap-
proved by the administrative board. And what is beyond
the authority is submitted to the executive committee for
decision according to the power of the committee. If the
committee doesn’t take the decision, it is given to the ad-
ministrative board to take the appropriate decision.

Bena Charity.. 20 Years of benevolence & construction | 9
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The Charity works with all staff members to implement insti-
tutional stability by following a set of work systems (policies,
rules and procedures), to achieve the objectives in accord-
ance with the vision of the institution. Like other associations
and institutions, Bena Charity has a system that regulates in-
ternal administrative affairs and executive procedures.The in-
ternal regulations regulate the election of the administrative
board and a monitoring board which take place every three
years under an expanded meeting of the general assembly
of the Charity. This helps the Charity to get out of the tradi-
tional and individual management into democratic work that
achieves its permanence and evolution. The Charity decisions
are taken collectively, not individually; there is no room to ex-
cessive power by individuals which is limited by regulations
and specific mechanisms for the control of the authority of
the decision-maker. The Charity implements its projects and
services on the basis of the proper planning and accurate as-
sessment and tackling of the problems wherever they occur,
with a focus on priorities.

Adopting institutional work helps the Charity to choose the
competencies that have vision, strategies and sufficient ca-
pacity to analyze the factors affecting the performance of the
Charity and the formulation of objectives. It also helps to en-
courage innovation and stimulate energies in order to work
and develop the Charity.

The strategic plan

R,

« lun @

S

In order to keep abreast of the major and accelerated devel-
opments in various aspects of life and areas of comprehen-
sive development and based on the belief of the leadership
of the Charity on the importance of strategic planningin im-
proving the performance and development of work system
quality and after communicating with many experts and
consultants, the Charity developed a new strategy (2017-
2019) to complement the approach of administrative devel-
opment, which was adopted by the Charity and contributed
to the change at the level of performance, programs, effi-
ciency and effectiveness. The strategic plan consists of six
tracks that are consistent with the general directions of the
Charity and aim to excellence in educational and humani-
tarian aspects in order to help the community and young
people in particular to build an educated society aspiring
to live in dignity and stability. It also seeks to achieve the
tracks accurately and effectively in accordance with the
harmonious working mechanism and the laws used in our
country in partnership with local organizations and foreign
associations.

General routers
in the 2019-2017 strategy

Developing the institutional performance
and improving systems and procedures
for the development of the Charity’s work.

Development of charitable and humani-
tarian projects in line with the internation-
al trend for humanitarian services.

Expansion and improvement of care for
the sponsored in the Charity.

Economic empowerment for young people including qualifica-
tion and work.

Promotion and development of media and public relations re-
flecting a positive impact on the reputation of the Charity.

Expansion and development of investment in safe the economy

Activities of Bena charity

Care 35%

Development
65%

Bena Charity.. 20 Years of benevolence & construction | T
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Story of Bena Charity outset

Bena Charity for Human Development, located in Taiz —Yemen Repubilic, is a
non-government independent organization, established in 20th June 1996, un-
der a name of “Social Assembly of Bani Youssef” till 22nd Jan 2010, as the Assem-
bly decided to change its name to “Bena Charity for Human Development” and
vices through various of activities and programs in order to build its geographic zone is Taiz Governorate. About 500 volunteers run its activities,

up and promote an individual, assisting him/her to be a positive & which are focused on two scopes; the development scope 65%, and cultivation
member in the society. 35%.

Bena Charity for Human Development is a Yemeni Organization,
aiming to provide distinct humanitarian and developmental ser-

The charity works in several key sectors including culture, development, em-
powering, relief and woman field. Each sector has several social and develop-
ment projects that thousands of community members get advantage of.

Objectives

The excellence in humanitarian and educational aspects to help ~
the community and youth in particular in building up an educat- € @
ed society that live in dignity and stability. —

Our Values e Institutionally: Running the activities and business of Bena
Charity according to an institutional work.

Our Motto

4 | Bena Charity.. 20 Years of benevolence & construction

Transparency: Clear and transparency treatment in all of our
dealings, internally and externally.

Neutrality: Has the right to inquire about the administrative
actions of others besides allowing them to explain their point
of view regarding their behavior and actions related to the
performance of their business.

Networking: Coordinating the collaboration and partnership
between us and the other charity humanitarian organiza-
tions.

Justice: Applying the principle of justice and fairness.
Creativity: Highlightening the nature of creativity through all
our activities.

Excellence: The commitment to the principle of professional
perfection and providing high quality services.

Working in a spirit of one team: The mutual respect among
the profession friends.

We build the present and plan the future.

To support students both (male and female) financially and morally in way
they are enabled to continue their studying through different stages accord-
ing to their capacities.

Taking care of the development field through upgrading the beneficiaries of
the aid to be producers and active members of the community.

To conduct social, developmental and humanitarian services in collaboration
with local authorities and other concerned according to the valuable means.

To develop the skills and capacities of women in which they could participate
in the normal life effectively.

To conduct investment through secure and economical field for the purpose
of helping the Charity to gain stabled resources to be used for conducting
its activities.

To deepen the virtue of social values among the community individuals and

spread the cooperation culture and social cohesion and reject the discrimi-
nation.

Bena Charity.. 20 Years of benevolence & construction I 5




9 Bena Charity for Human Development.
Taiz - Gamal Street - AL-Masbah Roundabout, In front of AlKurimi Bank.

- @ 00967 4 251446

0 https://www. facebook.com/bena.ye.org

Q https://telegram.me/benayemen

O https://twitter.com/benayemen

https://www.youtube.com/benayemen

A ook of hope

A pic ure taken from

@ bena@benaye.org | by.social@gmail.com
a children celepration. Tadamon islamic bank ( 66804 )

Saba»a islamic bank ( 77200 )

ke
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